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	Meeting Title:
	Horsham Chess Club Annual General Meeting          

(club’s first recorded reference was 1879)

	Date & time:
	Tuesday 1st September 7.45pm  2015

	Location:
	London Road, Methodist Church Hall


	Item
	
	Who



	1 
	Election of Chairman:
· John Cannon has been nominated by I Comley. 

· Other nominations can be made on the night.


	All

	2 
	Apologies for absence:
· John Marshall, Tim Pavlovic
	IC

	3 
	Minutes of the last AGM


	IC

	4 
	Hon Sec and match sec report


	IC

	5 
	Treasurer’s report

	NW

	6 
	Subs and Visitors fees for next season (no change):
· Adult members - 

· Payment before 30th November - £35 and must join the ECF themselves (if playing any graded games)

· Payment after 30th November - £40 and must join the ECF themselves (if playing any graded games)

· Junior members -

·  £20 with free Bronze ECF membership (if playing any graded games)

· Sibling discount - full fees for first child and half price for subsequent siblings

· Visitors - £1 per night
	NW

	7 
	Club competitions

· Last year review

· Will use quickplay gradings for seedings 


	PH

	8 
	Mid-Sussex Chess League and Sussex Competitions
· Rule changes

· Yellow and red card for phone going off 

· Alternate quick play format using Fisher clocks

· Changes to Knockout rules
· Teams for next year

· Mid Sussex League - 1 Knockout team and 6 teams
· Sussex - McArthur cup and Paul Watson 

· Continuing thanks to captains and plea for team members to help set up and clear up
	IC

	9 
	Juniors
· Needs additional adult help
	AH

	10 
	Website


	JM

	11 
	Election of Officers – the following are available for re-election but other nominations can be accepted on the night:

· Secretary  - I S Comley

· Treasurer  - N Warren

· Tournament Controller - P Harbott
· Web master – J Mansson
· Librarian - A Higgs

· Auditor - P Harbott
· Committee members – D Roberts, T Pavlovic, P Richardson, J Denning, M Baldock,  D Britton
	JC

	12 
	Trophy Presentation:
	JC



	13 
	MSL Division 3
	Horsham 4
	

	14 
	Best Individual Tankard
	Julie Denning
	

	15 
	Division 3 Tankard
	Matt Forster
	

	16 
	Rook

Bishop

Knight
	Peter Harbott

Nick Warren

Julie Denning
	

	17 
	Lightning
	Mike Forster
	

	18 
	Quickplay King

Quickplay Plate
	Mike Forster

Matt Forster
	

	19 
	Knockout

Knockout Plate
	Gavin Lock
Paul Taylor
	

	20 
	Knight Cup
	Julie Denning
	

	21 
	Peter Alford Cup
	Zevon Rustom
	

	22 
	Invitational
	Peter Harbott
	

	23 
	Proposed timetable: 42 week season
	

	24 
	01/09/2015
	HCC AGM
	

	25 
	08/09/2015
	Champion Simul
	

	26 
	15/09/2015
	Competitions Closing Date
	

	27 
	22/09/2015
	Quickplay:  Round 1 & 2
	

	28 
	29/09/2015
	KO 1st round
	

	29 
	03/11/2015
	KO/Plate : Round  1
	

	30 
	15/12/2015
	Quickplay:  Round 3 & 4
	

	31 
	22/12/2015
	No Chess: Christmas
	

	32 
	29/12/2015
	No Chess: New Year
	

	33 
	05/01/2016
	KO/Plate : Round 3
	

	34 
	01/03/2016
	KO/Plate : Round 4
	

	35 
	29/03/2016
	KO/Plate:  Final
	

	36 
	10/05/2016
	Lightning
	

	37 
	28/06/2016
	Last week
	

	38 
	05/07/2016
	Committee meeting
	

	39 
	Any other business

· Champion simultaneous - maximum 20 

	ALL



